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5th June 2020

Dear SCPC Church Family,
Following, is an explanation of SCPC’s Five Phase Pathway towards a gathered church. Many of you would be aware that the NSW Premier announced last Thursday 28th May, that along with clubs and restaurants, places of worship will be open for up to 50 people from Monday 1st June. 

Prior to this, Leadership Team had begun to work on a Five Phase Pathway towards a gathered church, using the Prime Minister’s 3-step framework with Stage 2 being 20 people gathered, then Stage 3 being 100 people gathered, maintaining an average density of 4m2 per person. Therefore, Thursday’s announcement of 50 people, wasn’t in line with our Five Phase Pathway, so we have begun to adjust our plans accordingly.
Our pathway from Scattered to Gathered will be a gradual one. This will be for a number of reasons of which we will outline three. 
Firstly, as noted previously, we had been using the PM’s 3-step framework as a guide, so we were waiting for the announcement of 100 people being allowed to gather before we began exploring the opportunity of Southern Cross Goonellabah relaunching. Whilst a gathering of 100 people would allow SCG to meet, there remains the challenge of maintaining an average density of 4m2 per person. Even 50 people in the meeting rooms at the Goonellabah Community Centre, maintaining an average density of 4m2 per person, is difficult to achieve. However, Matt has begun to liaise with Lismore City Council to explore options. But, SCG will not be meeting this Sunday 7th June. 
Secondly, the extraverts among us, are very keen to be gathered together again. But a desire to be together in person is not reflective of the whole. Some surveys conducted in Australia report that around 50% of Christians are eager to return, around 35% are unsure, and around 15% say no. This includes the church having clear and effective management strategies to maintain good hygiene. So the pathway from Scattered to Gathered is not a clear one due to the diversity of people’s opinions about returning to gatherings of 50 people or more. 
Thirdly, our staff, elders and key volunteers have been working incredibly hard over the last two months to take SCPC online. Our administrative systems and partnership with SCG have already prepared for Term 2 online, again using the Australian Government’s 3-step framework as a guide. To move out of this administrative structure and partnership is not an easy one, and is one that would need to be undertaken largely by staff and key volunteers who are already fatigued and stretched. Take Lyn, for example, who paused her annual leave to enable Kids Church to go online. I’m sure we would all agree that Lyn and our Kids Church team have been doing a remarkable job! 
So, how will SCPC respond to last Thursday’s announcement? Let us very swiftly take you through our Five Phase Pathway from ‘Scattered to Gathered’. 
1. Stage one: Scattered families
Stage one is simply what we have currently been doing. Individuals, families and households participating in our Sundays Scatterings through our weekly webinars at 10am and 6pm. We have been receiving lots of positive feedback about our Sunday webinars and these have included many visitors, from across the country, Linda from Taiwan, and even a family acquaintance from the USA.
2. Stage two: Scattered communities

Again using the PM’s 3-step framework, we expected to see restrictions ease with 20 people being able to gather. We hoped that this may have meant that Gospel Communities could have begun to meet in some way together on Sundays, perhaps to watch Sunday scatterings together. We will continue to work with government restrictions, Ministry and Mission, and Vision Coordinators about the scope of this.  

3. Stage three: Gathered Youth, 6pm and SCG, social distancing

A priority for us at this point is to see Youth gathered as it is a crucial age for social interactions. Ian and the team have been trying to forge community online. However, Friday Youth gatherings on ZOOM are very difficult. Unfortunately, at this point, ‘50 worshipers’ has not been extended to children and youth ministries. Once restrictions ease, we would love to see Youth move from being scattered to gathered.

As it stands, it may be that our 6pm gathering finds itself gathered first. We are working with engineers from SCPC who are recording dimensions to determine the average density of 4m2 per person at Park Ave. They will also do this for LHS, and Matt has begun drawings for SCG’s meeting rooms. We anticipate it may be possible for 6pm to begin meeting before the end of Term 2. SCG is a little more complicated due to floor space with 50 people and our current partnership with them in our Sunday Scatterings for Term 2. We are working towards a Term 3 relaunch for SCG.
4. Stage four: SCPC gathered but multiplied  

This stage is the most complicated. Even if restrictions ease to 100 people gathered, our Sunday gathering at LHS at 9:45am has over 200 people (this number includes children). The added complication is that Department of Education schools are very clear about who should be on school grounds at this time. We are liaising with LHS to see what opportunities are open to us. Even if we can return, our 9:45am gathering would be unable to meet. So how can SCPC be gathered? It may be through additional gatherings, some usage of Park Ave, a mix of usage at Park Ave and on ZOOM. This stage is certainly the most complicated.
5. Stage five: Gathered SCPC social distancing

Stage five would see a return to our three Sunday gatherings, but it seems social distancing is here to stay for now. With some of the drawings we construct for LHS, we would be looking to create a seating plan with the average density of 4m2 per person, but done in a pastoral capacity that is welcoming both to the newcomer and to individuals who join us week to week on Sundays. This is something Matt is already exploring with the floor plan of the community centre in Goonellabah as well.
Lastly, three final comments: 

1. This week we will begin to record some statistical data from SCPC regarding people’s thoughts on returns to Sunday gatherings and ideas, particularly around Stage Four.

2. On 17th June, LT will provide a 30 minute update on our Five Phase return and open it for questions, it will be from 7:30pm-8pm. It is likely that will take place over ZOOM.
3. On 29th July, LT has a full day of planning, beginning with a live webinar on “Leading in the Midst of Crisis”, and then two planning sessions both to reflect on the stages that will have been enacted by then and future plans if restrictions continue to ease. 

Does this all cause worry? Yes, it does. 

Do we need to be prepared for restrictions to return? Yes, I think we do 

Do our pastors, elders and staff care for our future? You bet we do!
Do we love that, though scattered, we have Gospel Communities that can still enact care and see gospel generosity move to our community? Yes, it’s awesome!
Do we have a Father who knows how many hairs are on our head and knows what we need? Yes! 

That is good news that we mustn’t forget.
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